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NEW HOMELESS COORDINATOR ARRISON SMITH

I am pleased to advise you that I have hired Garrison Smith as our Homeless Coordinator.
Mr. Smith wil start with the County on April 16, 2007. Mr. Smith has an impressive
background working with programs that serve the homeless, persons with HIV/AIDs, and
young adults. He has been employed with the Children's Law Center since 2005 and is
leading a foster care policy reform project which has been highly commended by the County
and other participants in the County's foster care system. His leadership in organizing and
implementing a day long Foster Youth Mental Health Summit in May of 2006 and producing
a report on the Summit findings and recommendations is particularly noteworthy. He is
currently working with the County and others to implement the Summit's recommendations.

Attached for your information is Mr. Smith's resume for your review. As soon as Mr. Smith
is on board we will schedule meetings with each of you and your staff, so that he has the
opportunity to get a first hand understanding of your individual and collective interest in
homeless issues. Thank you for joining me in welcoming Mr. Smith to the County family.

If you have any questions, please call me or your staff may call Lari Sheehan of my staff at
(213) 893-2477 or Isheehancæcao.lacounty.gov.

DEJ:LS:os
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"To Enrich Lives Through Effective And Caring Service"



Garrison Smith

Education
Suffolk University, Boston, MA, 1993
Bachelors of Ar English cum Laude

Career Experience
Diretor- Children's Law Center of Los Angeles (CLe) Los Angeles, CA 2005 - preent

Provided leadersip to Foster Care Policy Reform projet
· Led the management cordination, and executin of a threyear Foster Care Mental Healt

Policy reform projecUunded by The California Endowment designed to ensure that
appropriate and timely mental healt service are conSistently provied to children and youth
in the Child welfre throughout Los Angeles County.

· Created and supervis a Mental Health unit within CLC designed to provide guidanc to
agency staff regarding appropnate mental healt services.

· Organized and execed a one-ay Summit entied, "The 2006 Foster Youth Mental Healt
Summit: Making Reform Real' in Los Angeles, CA. .

· Assembled an 59-perSn Advisory committee copri of 
locl and stae-ide Foster Care

leaders from the Departent of Children and Family Service, Deparbent of Mental Health,
California Instite of Mental Health,Los Angeles CoUnty Proban Departent, Los Angèls

. Còunty Board of Supervisoi:, Lòs Angeles County Sheriffs. depaent LAUSD homeles
liaison, and various other Los Angelesbase Child welfre prviCler and advoc
organizations charged wit shaping the design of the Summit .

· Partcipated on vanous legislatie and policy reform aimmitee in Los Angeles and

Sacramento, California; . .
· Facilitted monthly Advisry.and Summit planning committeè meetings. .

· Integrated Children's Law Center into the homeles youth and adult provider network leading .

to the enhancement of a more semles continuum of servic provisin for children and youth
in the Los Angeles dependency system. .

Interim Executive Diretor - LA Art Asociation Los Angeles, CA 2004 - 2005
. SeNed at the Interim Executive Diretor to one of the Lo Angeles' oldest nonrofi Arts organizations

· Provided leadership to a full spem of emerging artst 
suppo programs and monthly artexhibits. . .

· Managed the day to day operations of the Gallery and crated new policies to reflec newly
stmlined pross.

· Worked clly with the Board of Direcors in all facets of organiztional management
· . Managed and develope a $180;000 budget resulting in the first balanc budget for the
organization in five years. .

· Supervise a stff of tw persns.
· . Developed a new micrnterprieart educan proram aimed at generaing much neeed

income for the orgnization; .
.. Led and facHitted multple organiztional developmet andfundraising activites such as

event planning, prlvate fÒuiidation outrea, donor development and Bord of Direcorsrecritmnt' . .
· Wrote four grants to public and prite organizations reslting in $10,000 in the first 6 months

of employment .
· Worked clsely with the Board of Direors and artist constiency to implement 80lh

Anniversary Celebrtions.

References Supplied Upon Request



Co-Founder/Co- Executive Diretor - LifeWorks Mentoring Los Angeles, CA 2002 - 2005
Co-Founded the nation's first mentor organizations for sexual minori yout
· Developed a unique mentoring model program for sexl!al minority and transgender youth

that combines traditional mentoring wit life coaching techniques.
· Lead and constrcted a wide range of organizational capacit building activites including

strategic planning, fundraising, sustainabilty planning to staff, Advisory Board and Board ofDirectors. .
· Fonned and facilitted a multidisciplinary, multigenerational community advisory board

which identified the critical need for mentoring prorams for sexual minori and
transgender youth in Los Angeles County. .

· Worked closely with Los Angeles County homeles youth and Foster Care providers to
create a continuum of servic with minimal duplication.

· Wrote two grants resulting in $35,000 in priate foundation funding.
· Solicited Major gif and developed ongoing fundraising events yielding $30,000 during

2004.

Director of Youth Services - LA Gay & Lesbian Center Los Angeles, CA 1999 - 2002
Provided leadership to the world's oldest LGBTQ homeless youth program

· Designed new homeless sexual minori and trnsgender youth prorams to include

HIVIAIDS peer led prevention, family reunifcation, homeless youth outreach and per led
talk-line programs.

· Lead a staff of 50 persns and supervised three veteran managers house at two sites.
· Creted a fie-year strtegic plan for the LA Gay & Lesbian Centets Youth Seivice

Department to include the expansion of the current homeles sexual minority and
transgender. youth drop-n.center, 24-be trnsitonal housing program and mental health
services

· Overs a $2.5 milion budget
· Authored 12 grants resultng in $1.2 milion in public funds witin first year.
· .Reintegrated the Yout Departent into the lol and national community of youth

providers and homeles service organiztions.
· Created policy and 'procure manual for effecive standards of service and protocls forcommunity base reponses. '

Interim Program Director, Victory Programs, Inc. Boston, MA 1998 -1999
Provided leadership to Substance Abuse Wellness Center

· Managed a Wellness Center that provided complementary therapies such as
Acupuncture, Reiki, Yoga and Meditation to homeless or formerly homeless people in
recovery from addiction.

· Oversaw a $350,000 budget and a staff of four seasoned managers.
· Participated as a member of the organîzation's leadership team.
· Worked with Boston area substance abuse, homeless and mental health providers to

advocate for holistic complimentary therapies as, an additional modality for substance
abuse treatment.

Other Work Experience
Program CoordinatorlTrainer, Victory Programs, Inc. Boston, MA 1996-1999

· Managed and created three-day training for HIV and Addiction pròfessionals on Holistic
therapies for working with homeless persons in recovery and living with HIV/AIDS.

HIV Educator and Counselor, Dimock Health Center, Roxbury, MA 1994 -1996
· Provided HIV counseling-testing and education services to six inner-city testing . sites

throughout Boston, MA. Administered HIVIAIDS training to correctional institutions,
community health centers, homeless shelters, school systems and health care providers
throughout Boston.

Significant Accomplishments
· Co-Founded UfeWorks Mentoring, the nation's first gay, lesbian, bisexual and

transgender Mentoring Program, 2003

References SupplIed Upon Request



· Raised $1.4 millon for various non profits between 2000- 2005
· Received a Community Service Award from Los Angeles Police Department (LAPD) for

work with homeless youth, 2002
· Co-Chair of the LAPD Hollywood Division Community Police Advisory Board Homeless

sub-committee, 2000 - 2002
· Co-Chair of the Hollywood Homeless Youth Partnership (HHYP), 2001

· Developed training for HIV/AIDS providers working with youth of color, National Network
for Youth, Washington, D.C., 2003

· Governor appointed Chair of the Massachusetts LGBTQ Addiction Task Force by the

Massachusetts CommiSsioner of Public Health, Boston, MA, 1998
· Designed New England's first Standards of Care for Transgender substance abuse

treatment, Boston, MA, 1998
· Member ~fthe Ryan White AIDS funding grant review board of Massachusetts, Boston,

MA, 1997,1998

Professional Speaking . Engagements
Guest Panelist for release of "Out in the Cold" documentary about Homeless LGBTQ youth in
Los Angeles. Sponsored by Judy Shepard, mother of slain gay youth, Matthew Shepard, 2002

"Working with homeles Lesbian, Gay, Bisexual and Transgender youth", Guest speaker at
the National Network for Youth, Washington, D.C. 2001

"Mental Health Issues facing sexual minority youth" Keynote speaker, Children's Institute
training, Los Angeles, CA, 2001

"Spectrum of Gender and Sexuality" Guest Speaker, Los Angeles Transgender youth
conference, Los Angeles, CA,2001 .
"Creating an HIVIAIDS Buddy program for working with people in Recovery" Guest
Speaker, Mass Prevention Councils annual HIV provider conference, Boston, MA, 1998

Ongoing lecturer for the Institute for Non-Profit Management on Volunteer Management,
Boston, MA, 1996-1999

References Supplied Upon Request



CbefPrgr Specia (Homeless Cordor) CAO
Supplementa Qution

1. Descrbe the lengt and br of your expence tht demnsates your
knwledge or housng and/or suporte secC$ for the homeles.

Over the past is year. I hae worked in various soêil sercefiel suh as lI/AIS,

substance abuse, homeless yourh, anfoster cae. Ir each pøsldôn I've overseen programs.

liocaledfor 8yie r~onT (l led t.on to creQl(l serices tha milel ihe mental health.

social.voatlonu! t:d iwusingneeds fJp(lople atrikfor homele8~ess In Boston, .i and Lo

A.ngeles, Ct From 2000 - 2003, ¡ ran thi youh semcs deparent far the LA aa & Lesbian
whoe tfdet populaton aT gay an lesblo homeless youth throughout Lo Angeles cmd

concenn-ated along Santa Molllt BlVd. Whil~ in thi poiton. ¡worked closely with homeless

aeWOCes (In the "10 YBarplan to øn hugp on homelesmess", CTlled a homeless yout HI

prention projectjied through the 0Jce 01 AIS program an polic, (J adated to
includ mentâJ health cmdSUporlÎe serices Infeder an statewide hof4ingjudi1g progtal1

such as lian DlU8.

2. Desbe YOl. exeren in developing 8 prgi for the homeless. Wh was the
progr? Wh sts did you folIowto acempIih your sttegies?

As noted abuve, 1 crecied Q1 Il prevenon project geared 10warcb hoeless youth in

Hollyoo 'I projec was fued for thee years through the Ojce of AlS progrøms f1d
policy. To accomplish ihis, 1 relied on cu resear: on homelesme~$. collaborated with

homeless providers su as Chi1dren Hosplra Coveflt.'RDte C., ~ Friends Place, PA.TH,

an L4 ThfJ goal of the project was 10 reah ou to homele.! youz regQJding 1l/AJS while
not duplicating efons 01 OIM/' priders.

3. Decrbe your IMllgersusory exence in oVeteeing the work of other
involved in homeless progn. -

I've ove,seen a 50-person ha1l1u$ youh progr øi three senior manager3 while at the
LA Ga & Lesbian Center QId cuenly suere two mental ne(lth prfts$lonals at Chllclen's
Law Center.

4. Descn'be your exence in workg with elecd offcials an thir sta an
privat parer,t includg non. profit orgaons, on isses relatd to hoxnelessness.

In' my cu position. lwok closely wUh 1M Boad 0/ Supeisra depes, Commission
for Childrn wid families, DCF DMH Prbaton. Sh statewe child we1(Je leaers from
CA DHH an oiher Cloca voup. In pmt poilIf), i hae hil!t lagwOl'kig relaionships
with var()7I City 0/ Los Angeles cit èOuncJl menibers, Cil) oj West Hollyod councill1emers.
LU BU, an CDC.

s. Descrbe your exeñence in prg anor prtig rcport an
recommendtions to manement, offcial or priva or non-prfit orgatioos on
homeless isses

I hae vasl exerence in preparg an pmeni/ng repø1U Q3 l'et¡d by all the
leadhip pottføn. I've hhld over ihe pa 1j years. Tn both my cuen (ld prwoii position, I

have made monthly an paerly pre$enons to both County an Cfty COWlCtlS, commissions and

committees.


